
CVH Timeline

April 2020 Jan - August 
2022

1st 5 MONTHS: Refine and Launch work; build relationships; network 
building (SC & Advisory Council); Identify key local policy makers; 
funders; heath program and service decision makers; identification of PE 
best practices; and policy samples; what PE looks like in MC. 

Sept 2020

15 MONTHS: Engagement Implementation
Engage; identify resources and needs; deliberation around priorities; 
share knowledge and data; empower and amplify voices; facilitation 
training; continued network and PE leadership development; PE capacity 
building with policy & decision makers 

Final 6 MONTHS: Share results local/statewide; 
network & leadership development; craft plan 
for sustainability; final reports 2

June 
2021

Oct 
2020

July
2021

Dec
2021

Engagement Stage 1
Gathering information   

Dialogue & Deliberation
Engagement Stage 2 

Problem solving, making choices and 
recommendations, sharing knowledge

Dialogue

CONNECT INFORM CONSULT

CONNECT  INFORM  CONSULT  COLLABORATE

CONNECT  INFORM  CONSULT  COLLABORATE

CONNECT INFORM CONSULT

UNDERREPRESENTED VOICES 

POLICY & DECISION MAKERS 

Dialogue

Advisory 
Council

SHARED 
LEADERSHIP
ACTION

Engagement Stage 1
Gathering information   

SHARED 
LEADERSHIP
ACTION


